
Day 0 Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8
9:00-

09:30
Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast Breakfast

10:00-

11:30
Breaking the ice

Setting 

professional 

goals

Mentoring vs 

coaching

Building trust 

within youth 

teams

Word cafe - 

exchange of 

good practices

We are getting 

closer to the 

community

Interactive recap

11:30-

12:00
Break Break Break Break Break Break Break

12:00-

13:30

Rules. 

Expectations. 

Contributions.

Successful 

leader

How we manage 

challenges in a 

team

Decision making
About 

motivation

Preparing the 

workshops

Discussions 

about 

dissemination

13:00 - 

14:00
Lunch Lunch Lunch Lunch Lunch Lunch Lunch

15:00 – 

16:30

Erasmus+ EU 

values, Key 

Competences

What do 

young people 

want from 

their leaders?

The role of 

communication

Time 

management and 

prioritization

About empathy

Workshops for 

young people in 

the community

Erasmus+ future 

opportunities

16:30 – 

17:00
Break Break Break Break Break Break Break

17:00 – 

18:00
My organisation

Managing 

yourself 

before 

managing the 

team

Conflict 

management

Emotional 

intelligence

Have confidence 

in your 

leadership 

potential!

Debrief Final evaluation

18:00 – 

18:30
Dinner Dinner Dinner Dinner Dinner Dinner Dinner

18:30-

19:30
Reflection Reflection Reflection Reflection Reflection Reflection Reflection

19:30 Dinner   
Intercultural 

evening
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